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Three speakers described how the knowledge transfer community in Europe is developing a range of
creative new approaches to connect universities with users and drive impact. Increasingly these 
activities are not funded by the state or have been driven by the need to reduce state expenditure. 

Paul Van Dun described the secrets of success of the R&D at the KU University Leuven which had 
been recently named Europe’s most innovative university. They have 110 spin outs employing over 
4000 people.  He talked about the importance of being in it for the long-term, and having a fixed 
percentage overhead of the deals so there is a known income stream.  He also described the 
innovative use of over 1000 ‘bank accounts’ which hold income from various activities on behalf of  
academics.  These accounts were highly motivating and encouraged engagement by academic teams
with KT issues. He also talked about Leuven Inc which acts on behalf of the University and the City to
bring together communities of interest and networks to encourage collaboration.

Hakan Spjuth described the Four Leaf Clover (Fyrklovern) - A joint venture between the four 
youngest universities in Sweden - Karlstad University, Linnaeus University, Mid Sweden University 
and Örebro University (85000 students and 160M euros of research income).  This has led to a joint 
approach to managing knowledge transfer with shared objectives, processes, budgets and shared 
training for researchers.  The scheme had been developed by the heads of offices of each of the 
universities under the watchful gaze of their vice-chancellors.  It was seen as a key strategic 
initiative.  The partnership is now recognised as one of the best performing in Sweden.

The final presentation covered the new approach to innovation management in France- the SATTs 
(les Societes d’Acceleration du Transfert de Technologie) – which aim to absorb complexity, create 
market pull, and inject industrial rigour into proof of concept. The French Government has invested 
850M euros to support proof of concept and commercialisation. 14 regionally-based SATTs have 
been allocated between 36-78M Euros with breakeven required at year 10.  160 universities have 
pooled their TTO functions into these groupings.  Some have also pooled the research management 
functions too.  Key lessons have been learned in managing proof of concept schemes including ‘keep
control of the money’ and ‘outsource the R&D’.
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